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Introduction

The Skate Park Ambassador Program 
was instituted in May 2021, as a 
collaborative effort between the Summit 
Youth Centre and the District of Invermere.

The Skatepark Ambassador was created to:

1) Create a Positive Environment for visitors.
2) Promote Safety Education to visitors.
3) Create Accountability to visitors.
4) Build Relationships with visitors.

The Skatepark Ambassador Programs' tactics for accomplishing
these goals:

1) Bring Positivity to the Skatepark, by providing free snacks and popsicles.  To play
music and provide free skateboard gear and lessons.

2) Provide Education to visitors to the park.  Explaining how to use the park safely
and the various hazards associated with the skatepark.

3) Provide Accountability to the Skatepark, by sending someone the local youth
trust and respect.  A person who can skateboard and occupy the same space as
them, therefor infusing a sense of responsibility and accountability for visitors.

4) Offering Friendly Support and welcoming everyone who comes to the
skatepark.  A simple "Hello" goes a long way, and having an open and happy
personality at the skatepark makes a big impact



The Ambassador

" Hey ! I'm Devin Publicover and I am the Program Coordinator at
the Summit Youth Hub and the founder of the Rite To Ride
Foundation, where I have been teaching local youth
skateboarding and snowboarding for the past four years.
       I am very active in the community, especially when it comes to
youth, and I have been very blessed to be able to create positive
and respectful relationships with youth throughout the
community." "Being the Skatepark ambassador has been

an amazing opportunity.  I am so grateful for
being able to spend time at the skatepark,
and to help in creating a unique, inclusive,
and positive environment, for everyone to
enjoy."
                                                                      -Devin



Program Review

Let's take a look at some of the major successes
and some of the challenges of the inaugural year

of the MNAP Skatepark Ambassador Program



Accountability

Program Review

  In our early talks of how to approach this position, we identified the
importance of the Skatepark ambassador to  not only be a familiar face, but
also be someone who can participate in the sport. 
     
     The fact that I (Devin), am out in the skatepark, skateboarding, landing
tricks, crashing, bleeding, smiling, and having fun; adds credibility to the
position.

  This credibility is paramount, when it comes to creating a sense of
accountability.  

    It wasn't easy, however I was able to build this respect, and in turn, make
substantial changes with regards to accountability, in areas like:

1) Garbage/ Littering

2) Safety Awareness

3) Bullying and Language



"My mom says I can come here after school now, 
because you are here !"

A safe and inclusive

 Environment

Program Review

  By being present at the Skatepark, and building relationships with all of
the skateparks' visitors, I was extremely successful in making a 
huge shift with regards to the overall "vibe" or "environment".
  

  Youth were able to approach me with any concerns 
with regards to being bullied

  
  Some youth were now able to come to the skatepark

after school because their parents knew I was there
  

  I was able to defuse conflict and mediate arguments
  

I was able to promote safe use and operation in the
skatepark.   

I would welcome and create positive interactions
with new visitors to the skatepark



"Did you know that you can
get a free popsicle at the

skatepark after school !?!? "

Free Snacks!

Free Popsicles!

Program Review

   Another tactic we decided to employ, was a "Smother it in Positivity" approach, as
opposed to a "Police The Park" method.
   The idea was, if we bring happiness and fun to the park, we will in turn have a much
better impact on things like accountability and responsiveness to the program.
   By offering free snacks and popsicles, playing music, and being a friendly presence
at the park, we had an overwhelmingly awesome response from visitors.
  

 We were getting 60 - 100 visits everyday afterschool!
Youth of all ages

  
 Every Popsicle or Kool-aid was given away with me saying

"Be nice to people and don't Litter."
  

Over the summer, families and youth from other areas
were so grateful and in disbelief that this program existed.

Many expressions of thankfulness!  



Safety Education

Program Review

   Many parents and youth have no idea about the safe use and operation of the
skatepark. The MNAP Skatepark has a definite safe way to use it, and many
dangerous ways!
   My ability to approach parents and youth, in a friendly, caring and educated way,
had an impact on things such as:

Preventing injuries that arise from collisions  

Preventing frustrations and anger that arise
from people using the park unsafely

Creating and encouraging a sense of "Skatepark Etiquette"



New Friendships

and Opportunity

Program Review

"My daughter is a 
Skater Girl now, 

and I'm so happy!"

   I have witnessed the formation of an almost countless amount of new friendships
centered around the use of the MNAP Skatepark.  Having a Skatepark Ambassador
has also played a huge factor in creating opportunity to introduce new people to
sport. 
  
  By offering free equipment to use and free lessons, we have helped introduce
skateboarding to people who may have never had the opportunity before.  As a
result, promoting a more healthy and active lifestyle to children and adults alike!

   A skatepark can be an intimidating place, however, this program helps  MNAP
Skatepark become a unique and special place.  People travel from all over BC and
Alberta to come here, and experience this awesome facility.

-Quoted from a real Dad



Challenges

   Although we have accomplished a tremendous amount of success, growth and
positivity in the inaugural year of the Skatepark Ambassador Program, a lot of these
go hand-in-hand with challenges or concerns
  

Garbage and Littering
Although this isn't a problem unique with the skatepark, it

should be noted that I had a hard time combatting this issue.  
Some days there was so much garbage that it was shocking.

 

Verbal Bullying and Offensive Language
I found this to be a challenge at times.

If someone is really out of control with regards to language and "verbal
aggression", what can be done?

 
Can we suspend someone from the Skatepark 

if they are purely verbally abusive?
 

It's very rare that I ran into this in its extreme sense, however perhaps we
need to have a discussion about verbal abuse.  Freedom of speech is one

thing, however; where do or where can we hold someone accountable for
the words they speak? Especially if it causes a type of emotion damage.

 
I would love to discuss this further and provide the examples of such

instances, that I encountered this year, of which I won't place in this report.
 



Suggestions

1) Removal of Wood Chips and gravel 

around the skate park perimeter 

  The Wood chips are a MAJOR Hazzard
and are going to lead to a serious injury.

  They blow into the park and get kicked
into the park everyday, and they land in
the most dangerous areas.

  They get stuck under your wheels and
bring you to an abrupt stop.
If not removed, someone is going to be
seriously hurt.



1) They are a hazard in themselves.
There is an increase danger in serious injury when puddles are present,
when a scooter or skateboards wheels get wet, the concrete feels like ice.

2) They damage the skatepark.
These "Puddle Patches" become slick and polished stone.
Meaning, even after we squeegee the puddle and it dries up; a polished and
"Ice like" piece of concrete remains.

Suggestions

2) Adjustments of sprinkler system

  The Sprinkler System needs to
be adjusted, so that it does not
spray onto the skatepark
overnight and create puddles.  

  Even during the longest
stretches of the heat wave,
there are always new puddles
on the park every morning.

These are bad for two reasons:



Suggestions

3) Fix  The Pavement leading into the Skate Park

Let me introduce you to Invermere's Stinkiest Puddle.  One of the first things you
see as you approach the skatepark and the washrooms,  is this puddle.  It stays

year round, and is a fester point for mosquitos and 
it has a really, really, really bad smell.

 
I have witnessed countless kids, unknowingly jump in it or drive their bikes

through it, and  it's a terrible sight. I have also seen safety pads floating inside it,
with mosquito eggs laid all across it.

 
The pavement has dipped down and this puddle has been here for years.



Suggestions

4) Rethink the SKatePark Sign

I believe that the sign could use a face lift
 

1) It should be more colorful and eye catching
 

2) We should add a scan code, that when a parent or a  new
visitor to the park arrives, they scan the code and it will bring up

a video of me talking about skatepark safety and proper
practices.

 
3) Stronger language against bullying

 



Final Thoughts

   In conclusion, the Skatepark Ambassador Program was a massive success and had a
huge impact on the community,  and everyone who visited the MNAP Skatepark.  
  
   I strongly recommend we continue this program next spring, and especially as an
after school program.  The MNAP Skatepark is one of the most used facilities in the
town, and providing support and mentorship to the area is quintessential to ensuring
the enjoyment and well-being of all who visit.

    The partnership between the District of Invermere and the Summit Youth
Hub, in creating a Skatepark Ambassador Program, is the perfect way to make

this inclusive and safe environment at the skatepark, a vivid reality.
   


